BROWN COUNTY HUMAN SERVICES

111 N. Jefferson Street
P.O. Box 22188
Green Bay, WI 54305-3600

Phone (920) 448-6005 Fax (920) 448-6126 Brian Shoup, Executive Director

MEETING OF THE HUMAN SERVICES BOARD
Thursday, June 14, 2012

SOPHIE BEAUMONT BUILDING, BOARD ROOM A
111 NORTH JEFFERSON, GREEN BAY, WI 54311
5:15P.M.

AGENDA

Call Meeting to Order.

Approve/Modity Agenda.

Approve Minutes of May 10, 2012 Human Services Board Meeting.
Executive Director’s Report.

Mental Health Access Policy Development Issues: Steps & Outcomes
Financial Report.

*Community Treatment Center Statistical Update.

*Bellin Hospital Statistical Update.

. *Contract Update.

10. Other Matters.

11. Adjourn Business Meeting.

© PN U AW

*Note: The following are attached as written reports:
7, Community Treatment Center Statistical Update
2 Bellin Hospital Statistical Update
3 Contract Update

Notices:
Notice is hereby given that action by the Human Services Board may be taken on any of the items, which
are described or listed in this agenda.

Pleasc take notice that additional members of the Board of Supervisors may attend this meeting of the Human Services Board, resulting in a
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.

Any person wishing to attend the Human Services Board meeting who, because of a disability, requires special accommodations, should contact
the Human Services Department at (920) 448-6006 by 4:30 p.m. on the day before the meeting so that arrangements can be made.
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PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human
Services Board was held on Thursday, May 10, 2012 in Board Room A of the Sophie
Beaumont Building — 111 North Jefferson Street, Green Bay, WI

Present: Chairman Tom Lund

Also

Paula Laundrie, Craig Huxford, Helen Smits, Carole Andrews, Bill Clancy,
JoAnn Graschberger, Susan Hyland

Present: Brian Shoup, Executive Director

Kevin Lunog, Behavioral Health Services Manager

Jenny Hoffman, Economic Support Administrator

lan Agar, Long Term Care Manager

Jim Hermans, Child Protection & Juvenite Justice Manager
Jill Rowland, Contract & Provider Relations Manager

Mary Johnson, Hospital Administrator

Kim Zeller, Behavioral Health Supervisor

Justine Koschkee, Behavioral Health Supervisor

Lori Weaver, Social Worker Supervisor

Call Meeting to Order:
The meeting was called to order by Chair Tom Lund at 5:15 pm.

Approve/Modify Agenda:
SMITS/ANDREWS moved to approve the agenda.
The motion was passed unanimously.

Approve Minutes of April 12, 2012 Human Services Board Meeting:
SMITS/LAUNDRIE moved to approve the minutes dated April 12, 2012.
The motion was passed unanimously.

Public Hearing 2013 Budget

The Public Hearing was open and no members of the public participated or offered
comments. There is no testimony to be documented. Everyone did go around the
room and introduced themselves, as several managers were present.

Executive Director’s Report

Family Care Update

* Shoup stated that the Northeastern Wisconsin Family Care District was awarded
a 3 month extension of its planning grant. This is an indication that family care
will be moving forward. Shoup expects our tentative plans to be enrolling Brown
County clients into Family Care around the first quarter of 2014.
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Brown County Human Services Board
Meeting Minutes from May 10, 2012

s Shoup stated that in preparation, it would be to our advantage to reduce the wait
list which is currently at around 700. There is no levy cost for adding temporary
staff to assist with enroflment.

County Board Member Clancy asked how we get the wait list reduced.
Shoup stated that clients get enrolled in services through federal waiver dollars.

= Q

« Shoup also stated that when we start enrolling clients to Family Care, we will
have a transition period of enroliment which will leave added levy costs with less
Medicaid reimbursement.

Recruitment-Director of Community Programs

+ Shoup stated we have interviewed one candidate thus far, who is currently a
Human Services Director in another small county. Other candidates are also
being reviewed for candidacy. Hopefully by the time of next meeting, a decision
will have been made.

Q: County Board Member Clancy asked if there is a way we can offer more
compensation to keep good staff on board.

A: Shoup stated he does worry about that issue and that Brown County has not
stayed in sync with the larger counties to the south. Shoup is concerned with
keeping talented people and the fact is his management staff has saved 1.8
miltion dollars in levy.

Board Member Smits commented that we have been able to provide an increase in
the quality of services while still saving on cost.

Chairman Lund stated he does not get complaints in regards to our provided
services.,

Increase in Child Abuse/Neglect Reports
+ Shoup followed up on the rise in child abuse/neglect reports for 1% quarter. We

have hired two temporary and are using some Juvenile Justice staff assistance
to help with the increase. We are moniforing the data closely and will be looking
at the 2013 for additional capacity. Shoup has approached Greg Hetue, the
president of United Way, in regards to collaboration efforts.

Lean

* Shoup went over the lean event list and conveyed to board the events that have
been completed and those that are in cue. Shoup encourages board members to
attend a lean report out.

GRASCHBERGER/LAUNDRIE moved fo receive and place on file,
Motion was carried unanimously.

6. Policy Development Issue: Expanding access to outpatient {adults) behavioral
health counseling/supports
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Brown County Human Services Board
Meating Minutes from May 10, 2012

10.

Kevin Lunog stated that at the previous meeting we looked at the prescribers
themselves and that now he wanted to cover the support in psychotherapy.
With the help of board recommendations, a third supervisor was made
possible. He introduced Behavioral Health Supervisors Justine Koschkee
and Kim Zeller.

Koschkee presented the list of current psychotherapists and their roles. She
went over data about the referrals for assessment and stated if a client hasn't
seen a psychiatrist, they want them assessed first by the therapist. Lunog
commented that by seeing a therapist first for intake, a lot of information can
be collected and medications can be started before the doctor visit.

Zeller discussed the efficacy of psychotherapy. She sated psychotherapy
combined with medication management yields the best resulis. Zeller said
that counseling helps with other “life” areas that medication cannot help.

Q: Vice Chair Laundrie asked how often clients get therapy.
A: Zeller stated that it depends on the symptoms but can range from once per week
to once every three weeks.

Lunog presented the reimbursement breakdown for Medicaid and discussed
the trainings and move into evidence based practices. Koschkee is working
with the inpatient side to look at reducing the amount of re-admissions.
Koschkee noted that having therapists is extremely important because the
more people we have connected, the lesser amount of admissions.

Lunog stated that next month we will describe the steps and outcomes we
would like to see occur.

LAUNDRIE/SMITS moved to receive and place on file.
Motion was carried unanimously.

Financial Report
Shoup went through financial reports, noting our first quarter progress along with

the difficulty to project thus far.
We have a beginning fund balance of 4.9 million and have been working with the

Department of Administration to restrict that money to be used for several items
including a “high cost care” fund. We will present on this next month.

County Board Member Clancy discussed the importance of laying out the need for a
restricted “high cost” care fund.

ANDREWS/HYLAND moved fo receive and place on file.
Motion was carried unanimously.

Community Treatment Center Statistical Update:
Please refer to the packet which includes this information.

Bellin Hospital Statistical Update:
Please refer to the packet which includes this information.

Contract Update:
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Brown County Human Services Board
Meeting Minutes from May 10, 2012

Please refer to the packet which includes this information.
11. Other Matters:
Next Meeting: Thursday, June 14, 2012
5:15 p.m. — Sophie Beaumont Building, Board Room A
12.  Adjourn Business Meeting:
ANDREWS/LAUNDRIE moved to adjourn; motion passed unanimously. Chairman
Lund adjourned the meeting at 6:15 p.m.
Respectiully Submitted,

Kara Navin
Recording Secretary
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Brown County
EMR Project Cost analysis
Costs thru April 2012 - Preliminary

Acutal/Estimated Project

Actual

Cost Spent thru Apr
Less: Expenses incurred
2009 Actual $ 216,349 § 216,349
2010 Actual $ 118,696 § 118,696
2011 actual 3 1,857,142 § 911,128
2012 Estimated 5 290,901 § 65,848
Total 2,483,088 1,312,021
T.Schmitt 6/7/2012 project cost update 060712 xls.xIs



BROWN COUNTY COMMUNITY TREATMENT CENTER

STATISTICS FOR MAY 2012
Year to Yearto Year to Yearto
Date Date DATE DATE
ADMISSIONS May 2012 2011 AVERAGE DAILY CENSUS May 2012 2011
Voluntary - Mental Ylness g 20 18 Nicolet 12 16 18
Voluntary - Alcohol 1 12 i4 TOTAL 12 16 18
Voluntary - AODA/Drug 0 1 2
Police Protective Custody - Alcsho! 34 162 169 INPATIENT SERVICE DAYS "
Commitment - Alcohol 0 Q0 0 Nicolet 360 2362 2742
Commitment - Drug 0 0 0 TOTAL 360 2362 2742
Court-Ordered Evaluation 0 1 1
Emergency Commitment- Alcohol 0 0 2 BED OCCUPANCY
Emergency Detention - Drug 0 0 0 Nicolet {35 beds) 31% 42% 49%
Emergency Detention - Mental lliness 66 340 363 TOTAL {37 Beds) 3% 42% 48%
Court Order Prelim. - Mental liiness 0 2 2
Couri Order Prefim. - Alcohol 0 3 4 DISCHARGES
Court Crder for Final Hearing 0 1 1 Nicolet 116 612 650
Commitment - Mental llingss 0 G 0 TOTAL 116 612 850
Return from Conditional Release 7 62 67
Court Order Prelim. - Drug 0 1 1 DISCHARGE DAYS
Other 0 G 1 Nicolet 349 2447 2712
TOTAL 117 605 645 TOTAL 349 2447 2712
ADMISSIONS BY UNITS AVERAGE LENGTH OF STAY
Nicodet 117 605 645 Nicolet 3 4 4
TOTAL 117 605 645 TOTAL 3 4 4
ADMISSIONS BY COUNTY AVERAGE LENGTH OF STAY
Brown 72 372 412 BY COUNTY
Door 5 21 20 Brown 3 4 4
Kewaunee 2 13 15 Door 4 5 5
Ocente 4 33 35 Kewaunee 2 8 8
Marinette 3 23 28 Oconto 5 7 7
Shawano 2 23 24 Marinette 5 5 5
Waupaca 1 9 8 Shawano 2 2 2
Menominee 1 7 8 Waupaca 0 5 )
Quiagamig 8 28 23 Menominee 0 2 2
Manitowoc 18 60 54 Qutagamig 2 2 3
Winnebage 1 2 1 Manitowoc 4 5 5
Other 4 18 17 Winnebago 0 0 0
TOTAL 17 605 645 Other i 2 2
TOTAL 3 4 4
NEW ADMISSIONS
Nicolet 51 216 2 InfQuts Current YD 2011
TOTAL 51 216 221 3 40 50
READMIT WITHIN 30 DAYS
Nicolet 17 118 129
TOTAL 17 1% 129
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June 4, 2012

Brian Shoup

Director of Community Services
Brown County Human Services
111 N. Jefferson St

P O Box 22188

Green Bay W1 54305-2188

Dear Mr Shoup:

Thank you for agreeing to present this information to the Brown County Board of
Supervisors.

| have attached an Excel spreadsheet that shows the daily census in the
Adolescent Unit per addendum to the memorandum of understanding. Bellin
Psychiatric Center did not transfer any involuntary adolescents to other
institutions, nor were any admissions refused in the month of May.

If you have any questions or concerns, please do not hesitate to contact me.
Sincerely,

Sharla Baenen, RN MSN
President of Bellin Psychiatric Center



lsuan JReloAsd ulleyg

‘Ag pajoday

ZL0Ev/O

1210

2jol

oL 301

B0l

[ejo1

1ol

ABJUNOAU| AJUNOD) UMOIE

Aljuniop AJunoDy umolg

BHG

EN-LE

BN-6Z

No{o|—{;

BN-L2

1€ - 22 AeQ

210 |

12301

B30 |

jBjo),

iejol

[2jol

{2j01

1BioL

AlBjunjoall] AlunoD umoig

Algjunijoa Ajunon umoug

B0

OO~

BN-97

EN-E€C

BN-ZZ

BIN-0Z

9Z - 0Z Aeq

feyol

1BJoL

iejel

[ejol

L B30}

jBlo]

[eJoL

1]

12jo1

AJBJUMOAL] AJUNOD UMD

AJlunjon AlUNoD umolg

L_ulo

Ae-¢1

61 - ¢1 Aeq

jejo]

fejol

{10}

12301

L 12101

[EJOL

je1el

2301

Areiunjoau AiUNoD umolg

AsEjun|op AjUnoD Lumo.g

B0

2O e (=] oD

BIN-9

Zi -9 Aeq

B30 1

jelol

2J01

[ejoL

~t

[ejo1

EN-E

0
I
3
Aep-Z

jfejol

Areun|oau) AILN0D Uumoig

Agjunjop AJUnos umoug

LU0

g -1 AeQ

sy

P

Aepsen |

ABDUOW

Aepung

ZL0Z AVIN - SNSNID INJOSFT0aY
ALINNOD NMOYd




TO: Human Service Committee Members

FROM: Jill Rowland

Contract & Provider Relations Manager

DATE: May 15, 2012

PPROVED

S EQUESTED
The Parenting Network Parenting Classes 176112 211512
Thomas, Cassandra Mileage 116112 211512
Bailey, Maria Mileage 1/6/12 2/156/12
Stanley Steemer Carpet Cleaning 116112 2/15/12
Oshkosh Cab Company Transportation 111712 2/15/12
First Choice Property Care, LLC Snow Removal 112512 2/15/12
Down to Earth Nutrition and Supplements 2122112 4/18/12
Massage, LLC
Salm Plumbing Inc. Repairs 3/6/12 4/18/12
Schommer, Kristina Respite 3/19/12 4/18/12
Shefchik, Marcia Respite 31912 4/18/12
Advanced Multimedia Devices Equipment 3/20/12
Uhlig, Carrie Translation Services 3/23/12
Peter Piper Kiddie Nurseries Daycare 412112
DNL Construction Inc. Remodel 412112
Weighted Wearables, LLC Adaptive Aid 4/13/M12
Then Language Express, Inc. Supplies 4/24/12
Moncna Mediation & Counseling | Assessment 4124112
Guarding your Angels Inc. Daycare 5/10/12




TO: Human Services Committee Members

FROM: Jill Rowland
Contract & Provider Relations Manager

DATE: May 15, 2012

D
Curo Care LLC Adult Family Home $304,1486 1/6/12 2115112
Mystic Meadows, LLC Adult Family Home $68,918 1/6/12 2/15/12
Mystic Creek, LLC Adult Family Home $73,318 1/6/12 2/15/12
Mystic Acres, LLC Adult Family Home $70,192 1/6/12 2/15/12
Patient Pines Assisted Living CBRF $150,000 216/12 4/18/12
Parent Team LLC Parent Coaching $35,000 316112 4/18/12
Klarkowski Adult Family Home | Adult Family Home $16,000 417112

Greenfield Rehabilitation Rehab at CTC $25,000 5/8/12
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